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<Task Group Name> Charter
A Task Group of <Interest Group Name>
Responses to these points should be as brief (concise) as possible. A few sentences will in most cases suffice. 
1. Convenor

· The principal point of contact for the group.
· The person responsible for reporting to the Interest Group Convenor and the Executive Committee on the Tasks Group’s activities.

2. Core Members

· Members who supported the formation of the group and who will form the core members of the group 

· Core members should be able to explain to an outsider the purpose, justification and current activities of the group.

· Any core member could substitute for the Convener when required.

· Please provide an indication of their role within the group where possible

· Core members are not necessarily people who may have contributed in the past: This is not a credits list.
3. Motivation

· Why is this group needed?  What is its niche in TDWG?

· The motivation should differentiate the group's activities from other TDWG groups, parent Interest Group and from groups in other standards organizations.

· Any historical reasoning should be placed in the 'History' field.

4. Goals Outputs and Outcomes

· Specific deliverables and their nominated dates.

· Deliverables are outputs that can be readily used by people outside the group.

· Meetings and discussions are not deliverables. Reports, software and standards are deliverables. 

· Each deliverable should where possible be accompanied by a a list of dependencies.

5. Strategy 

· How will the outputs be produced?

6. Becoming Involved

· Recommended section only.

· How could an individual reading this help the group? 

· What skills are currently in need?
· Who should be contacted?

7. History/Context

· Optional: For general interest and clarification where it may be helpful.

8. Summary

· A concise (<500 word) public summary of the group that will be used on the TDWG web site and in general literature about TDWG.

9. Resources

· Links to the resources used and promoted by the group - Wiki, tutorials, presentations, mailing list, repository.

NOTE: The TDWG Executive Committee has stipulated that by default, products of TDWG will use the Creative Commons CC-BY license: http://creativecommons.org/license/results-one?q_1=2&q_1=1&field_commercial=yes&field_derivatives=yes&field_jurisdiction=us&field_format=&field_worktitle=&field_attribute_to_name=&field_attribute_to_url=&field_sourceurl=&field_morepermissionsurl=&lang=en_US&language=en_US&n_questions=3.
This outcome is also reflected in the standards specification. As Convener, it is your responsibility to ensure that group members are aware of this when the Task Group is formed.
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